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ANAPTHTEA ZTO AIAAIKTYO
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YITIOYPTEIO YTEIAX AP. TTPQT.: 7386
AIOIKHXH 78 YTEIONOMIKHZX ITEPI®EPEIAX KPHTHX

EIAIKOX AOTAPIAXMOZX KONAYAIQN EPEYNAX &

ANAIITYEHX (EAKEA)

Taxvdoopwr) A/von: 3o xA. EOvikric Odov HoakAelov -

Mowwv Eotavowuévog, HodkAeto, T.K. 71500, T.©. 1285

TnAépwvo: 2813-404-411, 443, 444

HAextoovikr) A/von (e-mail): elkea@hc-crete.gr

ITPOXKAHXH EKAHAQYXHY ENAIAG®EPONTOX

I'TA TH XYNAWH LYMBAXEQN MIZOQXHX EPTOY LTO ITAAIXIO YAOIIOIHXHX TOY

EPIOY «CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE»

O Ewwdc Aoyapuaopog KovdovAiwv Epevvag kat Avantvéng (E.AK.E.A.) tng 7ng YTIE Korjtng
éxovtag vroym:

1.

T dataerg tov N. 3329/2005 «EOviko Zvotnua Vyeiac kat Kowwvikne AAAnAeyyone kat
Aotméc dataéerc» (PEK 81/A'/4-4-2005) kot tov N. 3527/2007 «Kvpwon ovupacewv vrép
VOULKWVY  TIPOOWTIWY  ETOMTEVOUEVWY amo 1o Ymovpyeio Yyeiac xar Kowwvikng
AAANAeyyOne xar Aowrtéc datalerc» (PEK 25/A'/9-2-2007), 6mwe toomomomOnkay Kot
LloXVoLV

Tn pe ap. AY5y/T'Il.ow. 75762/18-7-2005 Kowvry Ymoveykr) Amogpaon «Xvotaon Ewdikav
Noyapraouwv Kovdvdiov Epevvac & Avantvéne (EAKEA) otic Awwknoeic Vyeovouikng
Ieppépetac (A YTIE )» (PEK 1037/B'/21-7-2005)

Tn pe ap. I'4p/T IT.ow. 47000/11-08-2022 Yrovpyikn) amopaon (PEK 732/YOAA/ 18.08.2022,
AAA: W8XQ465PYO-0A5) mtepl dogiopov tov k. IamaBacideiov Nextaglov we Aokt
¢ 7ng YTIE Konne.

Tn pe ap. 50183/20-11-2023 Amogaon tov Awownt s 7ng YIIE Kontne (AAA:
WPAM469H2I-60H) meol véag ovykpotnone Emtpomnic Aoyaguxopov tov EAKEA 71
Yyeovouwng ITeowpépetag Kontng

T duataerg tov N. 2121/1993 (A' 25) «[Tvevuatikn IdtokTtnoia, Zvyyevikd Aikaiouata kat
IToAttioTikd Oéuata»

To ITA 28/2015 (A' 34) «Kwdikomoinon dtatalewv yia Ty mpoofact) o€ ONUocLa Eyy papa Kat
oToLxela»

Tn pe ap. 101082572 XopPaon Enxoorynong (Grant Agreement) tov éoyov CIRCE-JA: JA
TRANSFER OF BEST PRACTICES IN PRIMARY CARE, dudokewxg 36 unvav, He
ovvtoviot) etaigo tov ogyavioud SERVICIO ANDALUZ DE SALUD-SAS (Iomavia) oto
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mAatolo  tov Emnoiov Tlpoypoappatog 2021  (devteQn xoovikr) TeQiodog) Tov
ITooyodaupatog EU4Health (2021-2027)-Kowéc Apaoeig 2021

8.  Tn pe ap. mowt. 7172/14-02-2023 (AAA: W4A5469H2I-TT5P) Amtdpaon e Aloiknong g
7nc YTIE Korjtng pe 0éua «Opiopoc Ouadac Epyov kat avaOeon otkovoutkne dtaxeiptong
épyov (CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE)», 6mwg
TeOMOTIO)ONKE KAt LoyveL

9. Tn pe ag. 5 andpaon g 31 Xvvedoinong EAKEA 77 YTIE Kontng ava@ogika pe tnv
amodoX1) olkovVoUKng daxelptong Tov éoyov (AAA: 6EEH469H2I-ODZ)

10.  Tn pe ap. mowt. 4109/30-01-2024 eorynon tov Eruotnuovikd YrevOvvov tov €oyov, k.
Koxwuxddin I'ewpylov yiax tnv avaykatotnta ocvvahng ovppdoewv piobwong égyov péow
IToookAnone ExdnAwong Evduagégovtoc ywix tv vAomoinon tov £0Yyov, XQOVIKNG
dudorelag €wg 23 unvav

11.  Tn pe ap. 5 Amogaon g 3 Luvedotaonc g Erurponrc Aoyaouxopov EAKEA 7n¢ YTIE
Kontng, otig 02/02/2024 avopogud pe TNV €YKQLOT) OKOTUUOTNTAS TEOKNELENG TOLWV (3)
Ocoewv pe ovpPact €oyov, oto Aaiolo Tov €oyov evpwnaikov éoyov CIRCE pe titAo:
CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE (AAA: 61T1A469H2I-
PI'o)

12.  Tn pe ag. Sbamdpaon g 3 Xvvedplaong g Emirponnic Aoyagiaopov EAKEA 7n¢ YTIE
Kontg, ot 02/02/2024, oxetucd pe ) ovykeotnon g «Emrgonnc A&oAoynong twv
Artmoewv» kat g «Erutgonrc EEétaong Evotdoewv»

13.  Tn pe ag. 24/07/2024 Artdpaon AvaAnyn Yroxoéwong (AAA: 6QX7469H2I-AW D)

14. T avaykes opaAng ektéAeong tov £gyou

ANAKOINQNEI

TNV TAQOVO X MEOOKAT O] EKONAWONG EVOLAPEQOVTOG VLA TIV UTIOBOAT] TQOTACEWV TTQOG
ovvaymn towwv (3) ovpPacewv piocOwong égyov oto mAaioo tov éoyov CIRCE-JA: JA
TRANSFER OF BEST PRACTICES IN PRIMARY CARE, pe ovvtoviotny €taigo Tov
ooyavioué  SERVICIO ANDALUZ DE SALUD-SAS (Iomavia), To  omoio
ovyxonuatodoteitar and tnv Evpwnaikry ‘Evwon oto mAaicio tov Etnoiov
IMooyoappatog 2021 (devTegn xoovikr mepiodog) tov Ilgoypdupatos EU4Health (2021-
2027)-Kowég Apaoets 2021 (101082572 Lvoupaon Emixooerynonge).

H kaAvn g danavng Ba yivel amo mogovg tov evpwTaikov éoyov CIRCE-JA [katnyopia:
Direct costs/A. Personnel costs/A.2 Natural persons under direct contract], copupwva pe ) pe ao.
101082572 XopPaocn Emixopryynong kat oe Pagog tov KAE 0419 tov IlgovmoAoyiopov tov
Ewucov Aoyapuaopot KovovAiwv Epevvag kat Avamtvéng (EAKEA) 7ng YTIE Konnge.

A.ITEPITPA®H TOY EPTOY

To ovyxonuatodotovuevo evowmaiko éoyo «JA TRANSFER OF BEST PRACTICES IN
PRIMARY CARE» pe 1o akgwvouo CIRCE-JA vAorotel tnv Kowr) Apdorn EU4H-2021-JA-09:
Direct grants to Member States” authorities: transfer of best practices in primary care (AWP Ref.:
HS-g-14.3.1), NtoL «Apeoeg em0QNYNOELS OTIS AQXES TWV KOQATWV HEAWV: HETAPOQA BEATIOTWV
TIEAKTIKWY OTNV TIEWTOPRAO L TteplO@aAym» tov INpoyoappatoc Epyaoiag étovg 2021 (devtepn
XQOVIKT] TteQlodOg TMEOOKANOEwV: devTEQO KVUa) Tov unxaviopov EU4Health (H EE vy v
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vyela) 2021-2027. H vAomoimon tov é€yov CIRCE-JA, 0OUVOAWKOU — eykeKQLLEVOL
nipovmoAoylopov 12.170.161,03€ pe 80% XONUATOdOTNOT ATO ELEWTATKOVS TIOQOLS Eekivnoe
Vv 1n Peovapiov 2023 pe tnv vrtoypapn) e LoupBaonc Emxopr)ynone- Grant Agreement kat
O oAokAnpwOel oe xQovikd daotnua todvta €€ (36) pnvov (1/2/2023 - 31/01/2026). O
dratiBépevog Y tig avaykeg g 77 YIIE Kontng mpovmoAoylopdg, cvu@wva pe t ovpac
ETILXOQT]YNOTGS TOL €QYov, avépxetal o 1.549.553,67€ (Zvvelopopd EE eml twv emAeEipwy
dartavav: 1.239.642,94€, Idla ovppetoxn: 309.910,73€).

Me 1t ovupetoxn) dekatecodowv (14) etaipwv amo 14 xwoees (ItaAia, EAAGda, lomavia,
[ToAwvia, ZAoBevia, Povuavia, BéAyio, ITogtoyaAia, Avotoia, Kooartia, EcOovia, Ovyyaola,
ABovavia kat Lovndia) kat pe emi kepaArg etaipo tov ogyaviopd SERVICIO ANDALUZ DE
SALUD-SAS (Iomtavia), to é0yo CIRCE-JA Oa petagépet kat Oa epagpooel amoteAeopaticd 6
emdeypéveg BéAtioteg moaktucés (BIT) omnv mowtofdduia poovtida vyelag petald twv
ELEWTIAKWV  KEATWV HeAwv (KM), pe v vmootoen emotnuovikrs pebodoAoyiag
Paolopévng oe dedopéva, avEavovtag Ty wavotta twv KM oty epaguoyr] katvotopwy
HOVTEAWV PEOVTIOAC KAL AVTIHETWTULOVTAG TOV HETATXNUATIOUO TOL CLOTIUATOS LYelag O
avto emimedo @ovtidac. EmimAéov, oL 0QAOElC HETAPOQAS YVWOTS Kal adeAgoTmoinong
vMNEeoLWV B LTTOOTNELEOLY TN dLADIKAT LA LETAPOQAS KL VAOTIOMOTG, CUUTTEQLAX BAVOVTAG
évat eLEV PAO A DQATTNELOTITWY, OTIWS EQYATTHOLR, ETUOKEPELS KAL ATIOOTIAT ELS TTOOTWTILKOV,
dLaxAdyovg MOALTIKNG, CUUBOVAES €UTIEQOYVWHOVWY, TIQOYQAHMATO aOLBALAG KoL OUOTLUNG
puabnonge. H dadwkaoia petapods kat vAomoinong Oa magakoAovOeitat kat Oa a&loAoyeltat.
Dirodotia Tov €gyov CIRCE-JA amoteAel n amoteAeTUATIKT] LETAPOQA (EQPAQLOYT), ATIOTIUTIOT)
KaL dlatr)onom) Twv 6 BEATIOTWV TEAKTIKWY Ao 4 KOATN LEAT) (BEAY10, IToptoyaldia, ZAoBevia
kat lonmavia) oe 45 tomoOeoleg vAomoinong amd 12 kEATN HEAN HE OXETIKES OOMIKEG,
00YAVWTIKEG KAl OeoUKéS DLAPOREG OTA CLOTHUATA TIQOXTS LTNEeowwv vyelag. To koo
0QWLOVTIO eVOLXPEQOV elval 1 eVIOXLOT) TV CLOTNUATWY VYELOVOUIKNG TteQlOaAPng péow tng
evioyvong g mpwtoP&Ouiac @ovtidag vyeiag. Ot ducatovxot eTaipot Kot oL cuveyalouevol
POoQelc ALTWV  AVTIMTEOOWTEVOLY  EVOWTIAIKA CLOTIUATA KAL VUTIQEOLEC VYELOVOUIKNIG
neplBaAPng mov ovvdéovtal aueca pE TOV Yeviko otoxo avtrc g Kowvrc Apdong, wg
LOLOKTITEG 1) POQEIC LIOETNONS KAAWY TEAKTIKWV.

B. EYMMETOXH THX AIOIKHYXHY THX 7HY YTEIONOMIKHZX ITEPIDEPEIAX

KPHTHX

H ovuppetoxr) e 77 YTIE Kontng avd maxéto eQyaociag kot QAo TaQovolileTal oTov
TIAQAKATW TUVAKA:

EITI
ITAKETO EPTAXIAX KEDAAHX ENAPEH AHEH EETII’\;]?];CI);H
ETAIPOX
1. Coordination and SAS 1 36 T11
Management
. . .. T2.1, T2.2, T2.3,
2. Dissemination NEZ 1 36 To4 T25
3. Evaluation 7HRC 1 36 T3'1'TT3342' L
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BB e W cireE-Ia



ΑΔΑ: 99ΥΟ469Η2Ι-ΘΝΔ


AAA: 99Y0O469H21-ONA

EIII

[IAKETO EPTAZIAL ~ KEDAAHZ ENAPEH AHEH ?Eri’[x];g?;l{
ETAIPOZ

4. Sustainability AGE.NA.S 1 36 T4.2,T4.3,T4.4

5. Methodology for
transferring process and 7HRC 1 24 15.1,T5.2, T5.3
needs assessment

6. Transferring process
and Pilot implementation SAS 4 36 T6.1, T6.2, T6.3

7. Capacity building NIJZ 8 34 171,172, 17.3

To INagdotnua A- Aiota Egyaowwv ava Iakéto Egyaoiag meQryQd@eL To avTikeipevo
goyaoiag ava dgaor).

H Awiknon g 77 Yyewovoukng IMegupépeiag Konmng éxet avalaBet, oe ovvegyaoia pe tnv
Iatoikr) ZxoAn tov Ilavemiotnuiov Kontng, tnv emiotnuovikr) vmootroién tov
ETUKEPAANG ETALOOV, EVW Elval eMIKEPAANG eTAlQOG OTa makéta eQyaoiag 3. Evaluation
(WP3) kar 5. Methodology for transferring process and needs assessment (WP5).

Yroxoc Tov makétov egyaoiag WP3 etvarn a&loAdynon g vAomoinong tov égyov oe oxéon pe
TOV TIQOYQAHUHUATIOUO KAL TOUG OTOXOUG TOL KAl 1 amoTiunon tov Baduov emitvxilag tng
epaguoyns tov. ErunAéov, to WP3 Oa kaBoploet tig dixdikaoieg kat tig pebddovg mov O
XONOLHOTOOEL TO ETARKO OXNHA Y v aloAoynoet v 1eoodo vAomoinong g Kowvrig
AQAOTMC KAl TWV ATOTEAEOUATWV TNG HEOW MK OUYKEKQUUEVTC TUTUKTG Kol aDQoloTikng
pnebodov afoAdynong, eva Oa diegevvnOel ) enimtwon g Kowrg Apdong oe evpwnaiio
emimedo, KepaAalomolwvTag tn yvwor mov Oa amtoktnOel amd tnv vAomoinon avtr|c.

O oxomog tov makétov egyaciog WP5 eltvatl va kaBoploet kat va avantvéet T pedodoAoyia
Yot TNV ATOTEAETUATIKT] OLADIKATIO LETAPOQAS TV BEATIOTWV TIOAKTIKWY OTIG DLAPOQETIKES
XWOES EPAQUOYTIC AVTWV. LTOXOL TOL €V AOYw TIakETov eQyaoiag amtoteAovv: (1) n a&loAdynon
TWV AVAYKWV TWV OUUUETEXOVTWV POQEWV Kal 0 kKaBoplopog tov pebodoAoyikov mAaioiov
goyaotag, (2) o kaboQIoHOC TV TEOTUTIWY KAL TWV UNXAVIOHWV YIX T HETAPOQX TWV
ETUAEYUEVWV BEATIOTWY TOAKTIKWV OTOVS (POQEIS €PaQUOYTS avTtwy, (3) N TeQLYQa®T) TwV
dLADIKAC LWV AVTATIOKQLOTG OTIS aVAYKES BEATIWONS NG IKAVOTNTAS TWV QOREWV Vo udBouv
amo AAAOLG POQEIC avaPOQk& He TNV LAOTOMON TwV PEATIOTWV TEAKTIKWVY Kot (4) 1
peBodoAoywkr) vTOOTIOLEN TG JAdIKACIAG HETAPOQAS TwV eTAeYUéVwY  BEATIOTWV
TIOAKTIKWYV 0TOUG POQE(S VAoTolnomnc.

EmumAéov ovppetéxel evegyd otnv vAomnoinon twv nakétwv egyaoing WP1-Coordination and
Management, WP2-Dissemination, WP4-Sustainability, WP6-Transferring process and Pilot
implementation kat WP7-Capacity building. To WP1-Coordination and Management Oo topé et
TO 0QYAVWTIKO MAXIOI0 Kol OAOVG TOUG ATIAQAITNTOVS UNXAVIOUOUG LTTOOTHELENG Y TNV
OHAAN] Q0N €QYAOLWV TOL £0YOV, doPaAIlovTag OTL OAec oL OLUPATIKES deTHUEVTELS
EKTIATQWVOVTAL £YKALQA KL TIAQEXOVTAS TEXVIKY], ETUOTIUOVIKT], OUCOVOLLLKT] KL DIOIKTTIKT)
dlxelplon kat vmootiELEn o 0Aovg Touvg etaipovs. Ltoxoc tov WP2-Dissemination etvat 1)

, 4.
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dudxvomn LVYPNANG TOLOTNTAG TATNEOPOQLWV OXETIKA HE TOVG OTOXOUG, TNV TEO0d0 KAl To
ATOTEAETHATA TOL £0Y0V, KAOWGS kAL TNV evioyvomn Tov avtiktunov avtov. O otoxog tov WP4-
Sustainability eivatr va vrtoototfet ™ ddikaoia ePAQUOYNS TOL €0YOVL KAl TWV KAAWV
nioaktikwv [IDY oe OAeC TIGC CUUUETEXOVOES XWQEES, EVTOTULOVTAS TOLG XAQAKTNQLOTLKOUG
TIAQAYOVTEG TOL  emnEealovv 11 dxdkaolor UETAPOQAS, OTWS OL  dAPOQES  OTOV
efumnpetovpevo MANOLOUO, Ol DOUEG LTNEECLWV KAL TO KOWWVIKOTIOALTIKO TAQIOI0 Kat
dLEQELVAIVTAC TIC ATIALTOVHEVEG TIQOOTIADELEG KAl TEOOAQUOYEG YIX TNV ETUTUXIX TOUL
EYXEWNUATOS HEOW KAL EVOS €VRWTATKOV dIKTVOL/TAQATNENTNEIOL YIX TNV KOWVOTNTA TIG
I[I®Y. To WPé6-Transferring process and Pilot implementation emkevrowvetar otnv
LTTOOTHELET NG dAdKATIAC LETAPOOAS KL TG eagUoYns Tov BP otic dikpopeg tomobeotieg
vAomoinong. To WP7-Capacity building emukevtowvetatr omnv evioxvon kot okodOUNom
IKAVOTNTWV 0T KQATN WEAT Yot TNV aVATITLET, EQAQUOYT), ETUTHENON KAt a&loAdYNoN TV
KOAQV  TIQAKTIKWYV, CULUTEQIAAUPBAVOUEVWY TWV dQACTNOLOTHTWV 7oL Pacilovtal oty
alOAOYNON  TWV  XAXQAKTNELOTIKWY  TOU  OLOTIUATOS — VYELOVOUIKTG — meptbaAng,
XAQAKTNOLOTIKWY TNG KAANG TIOAKTIKNG KOl TOU KOLVWVIKOTOALTIOMIKOV TAaLo{ov. Xtoxevel Oe
0TV eEAOPAALOTN TOALTIKT)G LTTOOTNHELENG KAL XOTUATODOTIKWV UNXAVIOUWY YLX TV EQXQUOYT)
TV BEATIOTWV TMOAKTIKWV HEC® TNG AVATITLENG EKTAEVTIKWV TIQOYQXHUUATWV KAL TNG
EKTIAdEVLONG EKTIADEVTWV.

I'. ATAAIKAZXIA TTOY EITTAEXOHKE I'TA TH XYNAWH THX YYMBAYHX

Awxdwaoia ovvaymg Zoupaong MioOwone Epyov katémv afloAdynong twv TUTUKWV
TIEOCOVTWYV KAL ETUUEQOVS DeELOTNTWYV He dleEaywyn oLVEVTELENS LTIOYNPIWV.

Tomog Zoupaonc: Loupaon niobwong égyov

Atdokeia  oOpPacng [Ewg 23 Mnveg amod ) nuegounvia vtoypaens s ovppaong
uioOwaong égyov: AvOowmonuépec: éwg 380,00 AH

H ovuBaon dvvatatr va avavewdel to agyoteQo péxoL ) Anén tov
£Qyov, petd amo ewonynon tov Emotnuovikov YmevBvvov tov
£0yov kaL amtopaon e Emitoonmg Aoyaguxouov.

Apoipn: éwe € 55.479,82 (ovumeoAapBavopéveoyv OAwWV TV VOULUWY
POoWV, kKpatNoewv, elo@opwV, P.IT.A. kAT.)
Tomog anaoxoAnong: 7' YTIE ITeowpéoeia Korjtng, HodrAewo

I'wooa AyyAn
ETKOLVWVING:

E. AMOIBEX ANAAOXQN A. ITAHPO®DOPIEX I'TA TIX OEXEIX

I'a tic avaykeg vAomoinong tov €oyov, oL vrtoPr@Llot Avadoyxot Oa ovppetéxovv otnv Opada
‘Eoyov, vrtootnpiCovtag to égyo tg.
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©OELH 1

IIA1100¢ ovvegyatwv:

1 &rtopo

AvTikeipevo
ovupaong
MioOwong égyov

>to edio «Anuoowa Yyeto — EmdnuoAoyio»

L UHHETOXN OTNV VAOTIONON TV TIAQAKATW EVEQYELWV TOL €QYOU:
Y uppetoxn otnv vAomoinon twv T2.4, T3,2, T3.3, T3.4, T5.3, T6.1, T6.2,
T6.3,T7.1, T7.2 & T7.3.

Yovupetoxry ot ovAAoyny  dedopévwv avd  eTAeYUEVO
implementation site, avdAvon twv dedouévwy, mMEOETOHATIX KAl
OLYYQAPT) TV reports, TaEAdOTEWV KAL ETUOTNUOVIKWV AQOQwV.

IMagadotéa:

Y UUIETOXN OTNV VAOTIOMOT) KAL OLYYQAPT) TWV TAXQADOTEWV:
J D2.4 - Leaflet 2 — JA results

. D3.2 - JA formative assessment progress report

. D3.3 - JA formative qualitative assessment outcomes report
d D3.4 - JA summative quantitative evaluation report

d D3.5 - Assess the impact on the EU

d D5.3 - Context-specific report

. D5.4 - Context-specific report 2

. D6.1 - Initial Implementation Plan

. D6.2 - Implementation Plan

d D6.3 - Transfer and implementation process report

. D7.1 - Policy development report

d D7.3 - Training report

. D7.4 - Best practice’s management plan

Alagrelx

ovupaong
uiocOwaong égyou:

Ewg 23 Mnveg and n nuegounvia vmoyoaens e oOUPaong
AvOowmonuégec: éwg 351,00 AH

H ovppaon dvvatat va avavewdel to agyotepo péxot t Anén tov
éoyov, petd amo ewonynon tov Emotnuovikod YrevBvvouv tov
£0yov kat amtopaon g Emitgommg Aoyagixopov.

Apopn:

éwe € 51.245,84 (ovumeQAauBavopEVWY OAWVY TwV VOULUWVQOQWYV,
Kkoatroewv, elooowv, .ITLA. kAT.)

Tomog
anmaoxoAnone:

7" YTIE ITegupéoeiax Kontng, HodkAewo

I'wooa
ETKOLVWVING:

AYYAKN
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®EXH 2
IIA1)00¢ ovvegyatwv: | 1 atopo
AvTikeipevo Yto medlo  «Epevvnuikny vmootiolln, ddikaoileg  opopwving
ovuPaonc MiocBworng ((consensus meetings) koL LTOOTIOLEN TUAOTIKWV ONUElLWV»
éoyov Yuppetoxn oty vAomnotnon twv T1.1, T2.2, T2.3, T2.4, T2.5, T3.2, T3.3,
13.4, T4.2, T4.3, T4.4, T5.3, T6.1, T6.2, T6.3, T7.1, T7.2, T7.3.
L UMHETOXT) OTNV LTOOTNELEN TNG dXXEQLONG TOV TIEOYQAHUATOG
T1.1, otic dpAOoTNEOTNTES dLdXLONG, OTO TXEDAOUO KAl LVAOTO(MOT)
twv dpdoewv twv WP4, WP5, WP7 WP6.
IMapadotéan:
Yuppetoxr) otnv vAomoinor tov T1.1 kat cvppeToxr) otnv vAomoinon
KL OLYYQXPT] TWV TAXQADOTEWV:
o D2.4 - Leaflet 2 — JA results
o D2.5 - Dissemination & communication outcomes report
. D2.6 - JA Knowledge Transfer & Capacity building HUB
. D3.2 - JA formative assessment progress report
d D3.3 - JA formative qualitative assessment outcomes report
d D3.4 - JA summative quantitative evaluation report
. D3.5 - Assess the impact on the EU
. D4.2 - Collection of BP implementation recommendations
. D4.3 - Scientific Publication on BP implementation
i D4.4 - Memorandum of Understanding
. D4.5 - International Meeting
. D5.3 - Context-specific report
. D5.4 - Context-specific report 2
° D5.5 - Needs Assessment Report
. D6.1 - Initial Implementation Plan
. D6.2 - Implementation Plan
. D6.3 - Transfer and implementation process report
. D7.1 - Policy development report
d D7.3 - Training report
. D7.4 - Best practice’s management plan
Atdokeia  oOpPacng [Ewg 23 Mnveg amod ) nuegounvia vtoypaens s ovppaong
uioOwaong égyov: AvOowmonuépec: éwg 380,00 AH
H ovuBaon dvvatatr va avavewOel to agyoteo péxoL ) Anén tov
éoyov, peta amd ewonynon tov Emotnuovicov YmevOvvou tov
£ovou kat artdgaot ¢ Emtponr)c Aoyapxopov.
Apopn: éwg € 55.479,82 (ovumeQAapuPavopevwy OAWV TwV VOULUWV
POoWV, kKpatNoewv, eloopwV, P.IT.A. kAT.)
Tomog anaoxoAnonge: 7' YTIE ITeowpéoeia Korjng, HodrAewo
Iwooa AYYAKN
EMIKOLVWVIAG:

Me Tn cuyxpnuarodoTnon
™G Eupwraiknig ‘Evwong
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OEXLH 3
IIA1|00¢ ovvegyatwv: | 1 atopo
AvTikeipevo Yto medlo  «Epevvnuikny vmootiolln, dxdikaoileg  opopving
ovuPaonc MiocBworng ((consensus meetings) Kot LTOOTIOLEN TUAOTIKWV OTULElWV»
éoyov Yvppetoxn otnv vAomnoinon twv T1.1, T2.2, T2.3, T2.4, T2.5, T3.2, T3.3,
13.4, T4.2, T4.3, T4.4, T5.3, T6.1, T6.2, T6.3, T7.1, T7.2, T7.3.
Yuppetoxr) otV LTOOTAELEN TG dAXX (OO TOL TEOYQAUATOC
T1.1, otic dpAOoTNELOTNTES dLdXLONG, OTO TXEDAOUO KAl VAOTO(M oM
twv dpdoewv twv WP4, WP5, WP7 WP6.
IMaoadoTéa:
Yuppetoxr) otnv vAomoinor tov T1.1 kat cvppeToxr) otnv vAomoinon
KL OLYYQXPT] TWV TAXQADOTEWV:
J D2.4 - Leaflet 2 — JA results
o D2.5 - Dissemination & communication outcomes report
. D2.6 - JA Knowledge Transfer & Capacity building HUB
. D3.2 - JA formative assessment progress report
d D3.3 - JA formative qualitative assessment outcomes report
d D3.4 - JA summative quantitative evaluation report
i D3.5 - Assess the impact on the EU
. D4.2 - Collection of BP implementation recommendations
. D4.3 - Scientific Publication on BP implementation
. D4.4 - Memorandum of Understanding
. D4.5 - International Meeting
. D5.3 - Context-specific report
d D5.4 - Context-specific report 2
° D5.5 - Needs Assessment Report
. D6.1 - Initial Implementation Plan
. D6.2 - Implementation Plan
. D6.3 - Transfer and implementation process report
. D7.1 - Policy development report
d D?7.3 - Training report
. D7.4 - Best practice’s management plan
Atdokeia  oOpPaocng [Ewg 23 Mrjveg amod ) nuegounvia voyoaene g ovupaong
uioOwaong égyov: AvOowmonuépec: éwg 380,00 AH
H ovuBaon dvvatat va avavewdel to agyoteQo péxoL tn Arén tov
éoyov, peta amd ewonynon tov Emuotnuovikov YmevOvvou tov
£ovou kat artdgaot ¢ Emtpont)c Aoyapxopov.
Apopn: éwg € 55.479,82 (ovumeoAapuPavopeévwy OAWV TwV VOULUWV
POoWV, kKpatNoewv, eloopwV, P.IT.A. kAT.)
Tomog anaoxoAnonge: 7' YTIE ITeowpéoeia Korjtng, HodrAewo
Iwooa AYYAKN
EMIKOLVWVIAG:

Me Tn cuyxpnuarodoTnon
™G Eupwraiknig ‘Evwong
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H ovvoAwr| apofr) ava Zoupaon MicOwong Egyov avagépetal otov Tivaka meQryQa®r)s
avd 0éom kat ovpmeQLAapPavel OAOUG TOVG VOULUOUS POQOVS, KQATNOELS, elo@oés, D.ITA.
KATL) HE XQOVIKN OlAQKewX éwg 23 UNVEG Ao TNV NHeQOUNVia voyoa@ns g Loppaocng
MioOwong 'Epyov éwg kat tnv oAokArjpwor tov €éoyov. Avvatat va mapatadel 1 XQOVik
dudokelx ¢ oVUPaons HloOwong €Qyov, Oe MEQIMTWON TEOTOTOMNONG TS COUPAOTS
ETILXOQN]YT)OTG TOL €QYOU Kat HEXQOL TNV OAOKAT|QWOT) TOL (PUOLKOV AVTIKELLEVOU.
Inuewwvetat ot

A) 10 TeAwo VPog NG apoPng TeAel LTIO TOLG TEQLOQLOHOVS TOL XONHATODOTI) KAL TN
kelpevng vopoOeoiag

B) n emékTaon Tov QLOKOV avTiKELUEVOL TG oVUPaoNS elval duvatr), ePOTOV auTH] elvat
ovuBatn Kat cuvakoAovOn e T TAEADOTER NG AQXIKT)G OUUPBAOTS, XWEIS €MEKTAOT) TOVL
OUKOVOMLKOU QVTIKELUEVOL

I) n avagpeoopevn auolr] ocvumeQAaUBAVEL OAOVG TOUG VOULUOUG (POQOUS, KQATIOELS,
elopopéc, PILA. kAT e meplnmtwon anaAAayng tov €Qyov amd TNV LTIOXEEWOT] KATABOANS
®ITA, 1 apopn tov Avadoxov avampooaQpoletal avtiotorxa (xwic To oo tov PITA).
Toomog mAnewunes: H mANowpr] tov Avadoxov moayHATOTOLETAL, AVAAOYX HLE TNV TTEO0D0
eKTéAeong Tov £Qyov, TV Woxvovoa XvpBaoct Enuxoerynong (GA: 101082572), tig vmodeielg
kat v emtiPAeyn tov Eruotnuovucd (EY) tov Egyov.

I'a v mAnewun Tov/tng Avadoxov anatteltat:

A) H éxBeomn memoarypévawv tov/tng Avadoyov

B) H Befaiwon kaAng extéAeonc éoyov tov Emotnuovikd YmevOvvou otL 000& avtod
dteEayetal, vTTd TOLS BEOLGS TS LvupPaonc Enxoerynone (GA: 101082572), cuvodevduevn amd
TNV avTIoToLXT) €VTOAT] TATIOWUNG

I') Taa mapaotatikd tov/tng Avaddxov ylx o maQayOUeVo €QY0

Toxov damaveg petakivjoewv OV TEOKVLYPOLY HETA amO evtoAr) tov E/Y yx v ektéAeon
¢ magovoag cvuPaocng kat 0to mAatoo avaykwv tov éoyov CIRCE-JA Bagatvouv tov
TIEOUTIOAOYLOUO TOVL €QYOU.

AIAKOITH XYMBAXHX

H Erurgom) Aoyapuxopot tov Ewucot Aoyaguaopov KovdvAiwv ‘Epevvag kat Avamtuéng
(EAKEA) tn¢ 77 YTIE Konjtne dvvatay, peta amd mpodtaot tov E/Y, va katayyeidetkat va Avoet
HOVOUEQWS Kal alnuiwg tnv vnoypageloa ovuPact pe tov exdotote AvAadoxo, epocov
vpiotatat coPapdc Adyog, Kowomowwvtag otov Avadoxo Eyyoaen kKatayyeAla, Ta
ATIOTEAEOUATA TG OTIOLAG ETEQXOVTAL ATIO TNG KOLVOTIONONG TNG. L& avTn TNV meQimtwor), Oa
katafBAnOet otov Avadoxo mooootd novo e apoBng, to omolo Oa avtiotolxel 0To pHEXOL TNG
dLaKoTNG 1) NG KatayyeAlag moaypatiko exteAecOév éovyo.

LT . JITIPOXONTA ANA OEXH KAI ATAAIKAYIA AZIOAOIHYHY

Akalwpa OUHUETOXTG OTNV TAQOVOX TIROOKANOT] £€XOLV 000/-£¢ LTTOYT|PLOL/-£C DO ETOLY T
KATWTEQW TOOATALTOVHEVA TIROoOVTa ava Béon (Pripa 1) ta omola elval LTOXEEWTIKA [LE
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TIOLVI] ATIOKAELTHOU Kol ATIALTOVVTAL TTROKELUEVOD 1) alTtnoT) tov vToymeiov va evtaxOel oe
dxdikaoia aloAdynong.

H a&loAdynon twv autrjoewv/npgotdoewv Oa yivet amd towpeAr) Erutgomnn) AEoAdynong twv
artoewv (AAA: 9292469121-X.06) n omola elonyelTtal TOUG TTEOTELVOUEVOLS Vi TNV avdOeon
‘Eoyov. Znv mowtn @don, n aopodx Emrtponr) Oa mpofel otov éAeyxo mAnootntag twv
ATNOEWV Kal TV LTOPANOEVTIWV dkaloAoynTiKwy Kat Ba kataQtloel KATAAOYO TV
vrtoyn@iwv ov Oa TANEOVV TOLG BEOVS CLUMETOXTG OTNV TEOOKANON. X1 deVTeEn PAOT), 1)
apuodix  Erutoomn), Oa  dlevepynoet ouvvévtevEn pe O00ovg amd  Tovg  LToOYMN@lovg
OVYKEVTQWVOLV TA TUTIKA TIQOOOVTA, WOTE VA ETUAEYOUV Yl TV TtANjowon tn¢ Oéonc. H
oLvvévtev&n Ba £xeL WS 0TOXO TN dLEREVVNON TWV TTEOTWTIKWYV XAXQAKTIOLOTIKWV TOLG KAl TNG
BOVANONG TOVS VA CLVELTPEQPOLY TNV LAOTONOT) TOL €V Adyw Egyou.

Ta woutowx pe Pdon ta omoia O a&loAoynOovv/poprodotnOovv oL vrtoyrprot ava Oéom
ano v Emrtgory AEAGYNONG ava@éQovTal 0Tov TAQAKATW TUVAKA.

®OEXH1
BA®MOAOITA-
A/A [[TEPITPA®H KPITHPIOY MOPIOAOTHEH
ATTAPAITHTA ITPOXONTA
[Ttvxio I[Taveruotnuiov 1§} TexvoAoywwv Exmadevtikawv
1. [dovpdtwv g nuedamic 1) LGOTIUWY THS AAACDATC INAI/OXI
2.  Metantuxiako oe dONuoota vyela N emdNUOAoY i INAI/OXI
[looUmnpeoia o avaAvon mowtkov kat moootikwv [NAI/OXI
Dedouévwv lof3 EQELVITIKA TQOYQAHHATA | LOVA&DA avé TTATioN
g XONUATODOTOVHEVA — amd TNV €vowmaiky  évwor), urva amaoxoAnone
EVEWTIATKOVG Kol  OLeOvels  €QevVNTIKOUS  0QYAVIOHOUS Ue [éy1oTo Ta 2
OXETIKA U TIC LTNEETLeS vYelag N/kat ) dnudox vyeia 1/
Kot TNV MEWToRAO A @oovTida Ly eing
4. [[ToAV kaAn yvwon ayyAwns YAwooag (emtimedo I'T/C1)* INAI/OXI
EINIOYMHTA ITPOXONTA
, . . . . |1 povada ava
AleOvelc dnpootevoelg dpOowV O€ EMOTNUOVIKA TTEQLODKA S LOGiED .
1.  |UE KQUINOXETIKA UE TIG LTINQETLEG VYElag N/kat, T dNUéoia p?::/lto"co T(z]l%
vyela 1)/ kat TNV MEWTORAO UL poovTida vYelac. e —

>,
X
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®EXH 2

BAOMOAOITA-

A/A [ITEPITPA®H KPITHPIOY MOPIOAOTHZH

AIIAPAITHTA ITPOXONTA

[Ttuxio TIlavermotnuiov, 11 TexvoAoywwv Exmawdevtikwv
1. [dovpdtwv T nMuedamic 1 wWéTHwy ™G ardodarmig [NAI/OXI
OLKOVOULKTIG KaTeLOLVONG

2. [[HoAV xaAn yvwon ayyAwng yAwooag (emtimedo I'T/C1)* INAI/OXI
3. [Lotomomuévn I'vwon YroAoylotwv INAI/OXI
EITIOYMHTA ITPOXONTA

, e , , 1 povada ava
YuppeTOXN 08 VEWTATKA 1) OUYXOTHATOOOTOVHEVA €0V

' mAnEn pnva
' XTIoXOAN OGS €wg
2 ¢
b METOL/TETUXL(XKO o€ VTNEEeoieg Lyelag 1) OKOVOLIKT|G 15 povddec
katevOLVONG
®EXH 3
BA®MOAOITA-
A/A [ITEPITPA®H KPITHPIOY MOPIOAOTHEH

AITIAPAITHTA ITPOXONTA

[Ituxio Tlavermotnuiov, 11 TexvoAoywwv Exmadevtikwv
L. [doupdtwv g nuedamic M wotpwy Mg aAdodamg [NAI/OXI
DLOKNTIKT)C KaTtevOLVOTS

2. [[ToAV kaAn yvwon ayyAwns YAwooag (emtimedo I'T/C1)* INAI/OXI
3. [Liotomomuévn I'vwon YmoAoyiotwy ** INAI/OXI
EITIOYMHTA ITPOLONTA

S 1 )t X TIAT]
L UUHETOXN O€ ELEWTATKA 1) CLYXONHATOdOTOVHEVA €QY X Hovaoa ava Tnen

" unva anaoxdAnong
' Ewg 2 étn)
2 15 povadeg

Metamtuxlakd oe LTMNEEClEg vYelag 1} dNUOOIx LYelx M
[TowtoBaOuia Poovtida Yyeiag

* H moA¥ kaAr) yvwon g ayyAwns yAwooag (emimedo I'1/C1) amodeucvietat e Baon tov
titAovg YAwooouaOewag ov yivovrat dektot and tov AXEI evw mpémet va cuvodevovtat amo
TNV ETUONUN HETAPEAOT) TOLS OTNV eAANVIKT YAwoOoQ.

** H IMTiotortompuévn I'vwon YmoAoylotwv amodeuvietat pe BAot Tov titAovg mov yivoviat
dektol amd tov ALEIL

2
> \ |
’
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Le mepintwon mov kAnolog/a vnoynelog/a dev mMANQEOL Ta ANAQAITNTA TEOTOVTA 1) dev
KQATEXEUTIOOOKOUIOEL TO AVTIOTOLXO AMALTOVUEVO DKALOAOYNTIKO TIOU AmodelkvvEeL OTL
TANQO0L AVTA T TEOCOVTA, ATOEEIMTETAL ATtO TN diadikaoia a&loAdynone.

H Erutportr) A&oAdoynone Oa kaAéoel tovg vmoym@iovg, mov TANovv Ta amaaltnta
mEOoOVTR, o0& ovvévtevén. H ovvévteven Oa etvat mpopookr). Ot Oepatikég evotnteg kabawg
Kat To ovotnua PaduoAoynong mov Oa xonowornomOetl 0tn  CLVEVTELEN TEQLYQAPOVTAL
AVAAVTIKE 0TOLG AKOAOVOOVC TIVAKES [LE T KOLTNOLX OLVEVTEVENG.

H teAwr) abpoAoyia tneg ouvEévTevENg EOKVTITEL ATO TO HECO OO BadpoAoyiag Tov cuvoAov
TwV KOUtNElwv kot dev pmogel va vmegPaiver tig 50 povades. Ilpokepévov va Aafovv
ouvvoAwn} aloAdynon ot vmoyn@ot O MEEMEL OTN OLVEVTELEN VA  OLYKEVTIQWOOULV
TOUVAKXLOTOV 5 HOVADEG.

A/A ITTENIKA KPITHPIA LYNENTEYEHE BAOMOAOITA
1 |Ae&otteg emucovwviag 0-10
2 |Ogyavwrtucég deElotnTeg 0-10
3 AuvvatoTnTa AVTIUETWTIONG KQlogwv 0-10

Katavonon anaitoewv 0€omg, otoxwv €0Yyov  kat

. 0-10
KOOV TTapayOvTwv eTituxiag

[icavotnTa avaAnPng mEwtoBovALwV Kal egyaoiag,

-1
VAANPT eVOLVAV KAL ATIOTEAETUATIKOTN T 0-10

Z. ATAAIKAXIA YTIOBOAHY ITPOXKAHYHY KAT ATTIAITOYMENA AIKAIOAOTHTIKA
Ot evdia@eopevol kadovvtatr péxot kat v 291 Mefoovagiov 2024 kar woea 15:00 va
LTOBAAOVV TIEOTAOT] CUUMETOXNG TNAEKTQOVIKA amokAeloTikd otr dOevOvvor): elkea@hc-
crete.gr pe OKAVAQLOUEVT TV TEOTAOT) TOUG Hall pe Tax dikatoAoyntikd pe tnv évdetén (Oéua
NAEKTEOVIKOU UNVOUATOG):

YropoAn mpotaonc ywx tn Oéon ___(emuAééte 1-3) oto mAaioto tov evpwniaikov épyov Circe

L& meQIMT@OT) OV TO ETUOVVATITOUEVO aQX el etval Avw Twv 8MB, pmogel 1) amootoAr) agyelwv
va yivel péow ovvdéopov (link) mov Oa maparméunel oe péoa, Omws to WeTransfer, Google
Drive 1] &aAAo péoo (drive) mov Oa emilovvagOet oto email.

‘Evag vmoyr@log pmoget va vmoPdaAAet aitnomn yia pia povo @EXH.

ITEPIEXOMENA HAEKTPONIKOY ®AKEAOY:

, V)
e \\M[/ CIRCE-JA
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1. AITHZH vy ) ovppetoxn oty IpdokAnon ExdnAwong Evdwagépovtog, oOppwva pe
10 VTOdELY A TOL TTaXQAQTIHATOS, CUUTATQWHEVT] KL UTTOY EYQAUMLEVT).

2. ITAHPEX BIOTPA®IKO IHMEIQMA Ttov/tng evdia@eQopévou/ng He ouvexOpevn
aplOunon Twv oeAdwv.
3. AIKAIOAOTHTIKA mov  amodewkvoouy 1t amattovpeva 1) kat  embvpnta

TIEOCOVTA/KOLTNOLX TV LTIOYNPLWV (TT.X. TiTAoL oTIOLdWYV, BePatwoels mpovmneoiag k.AT.). Ta
TAQATAVW Oa TEETEL Vo elval EVAVAYVWOTA AVTLYQA@A TwV MEWTOTLVTIWV €YYoapwv. H
Yrnnoeoila dvvatal va EoBel oe dely HATOANTITIKO EAEYXO TWV OKALOAOYNTIKWY, CUHPOVA e
NV Ttaedyoao 2 tov &eBpov 1 touv N. 4250/14. Le meplmtwon éykQLong TG vToYNELOTNTAG, OL
T{TAOL OTIOLOWV KAL 1 TMOTOTONOT YVWoNG ToL TTAov YAwoooudOelag Oa etvat pe Baon ta
riiotorroutik& ov amodéyxetat to AXEIT (IlpooovtoAdyto ITA85/2022 (PEK 232/A), wg oxVeL).

4. YIHIEYOYNH AHAQZXH (&0000 8 N. 1599/1986) otnv omtoiat Oax dnAwvovtat:

> 1 axp(Bela Twv oToLXElWV TOL BLOYQAPUKOV OTUELWIATOS,

> 01l dev éXel KATadKAOTEl Yt KAKOUQYNHA KAL O& OTOLXONTIOTE TIOWT Yix KAom),
vnefaigeon (kowr kat otnv vmneeoia), amatn, exPiaon, mAactoyoapia, dwEodokia,
KataTieon, amuotia mept TV vrnEeoia, TapAPact kabNKovVTog, kKad' LTTOTEOTT) CUKOPAVTIKT
duoPENUNOT, KADWS KAL YLX OTIOLODTTIOTE EYKATUA KATA TG YeVETNOoag eAev0epiag 1) éyrkAnua
OUKOVOWLKTG EKUETAAAEVOTC NG Yevetowag Cwng

> OTLYVWEICeL OTL, €dv aTtd KatayyeAla 1] avTeTdyyeATo €éAeyxo 1] Ao omolovdnote EAgyx0
TWV ATODEIKTIKWY OTOLX ElWV TTOOKVYPEL OTIOLXDNTTOTE dLAPOQA e 00 dDNAWVEL 0TV LTTELOLYN
dMAwon, tote anokAeletar and ) dwdikacia afloAdynong vmoyneiwv oto MAaloo TG
TMEOOKANONG pe atd. mowt. 16012/10-4-2023 tov Educov Aoyapiaopov KovdvAiwv Egevvag kat
Avantvéng kat Oa éxet tic mEoPAemopeves and tic datdéelc tov N. 1599/1986 morvucég
KUQWOELG.

Luykekoipéva, Oa yivouv amodekTa Ta EVKQIVH) OKAVAQLOUEVA AVTLYQA@A:

Q) TWV TEWTOTUTIWV EYYOAPWV TIOL eKODOVTAL Amo TIG VTNEEeole KAl TOUG @QOQElC TOL
Anuooiov Topéa 1 TV KPPV AVTLYQAPWY TOUG

B) LTV eyYQaPwV Kot

Y) €YY0A@wV Tov €Xxouv ekdo0el amtd aAAodartéc apxEc.

Ta éyyoapa ov éxovv ovvtaxOet oe Eévn YAwooa, TANV TNG ayYAWNG (€KTOG EAV TteQLEXETAL
0e aQUTA eWIKN TeXVIKT) 0QoAoYila) vroPdAAovTal pall pe v emionun HeTdEaaot| Toug,
ETUKVOWHEVA amo To Yrovpyeio EEwTepueav 1 amo dkn Yoo (DLEVKQIVIOTIKA avaQEQeTat OTL
AQKEL UL ELAVAYVWOTI @WTOTLTUA TNG UETAPEAONG HE TN OPEAYIdX NG €mKVEWOTG).
E1diotega drevkguviGetal ot 11 moAv kaAn yvwon g ayyAwns YAdooag (emimedo I'1/C1)
amodekvoetal e Baor tov TitAovg YAwooopaBewag mov yivovtal dektot and tov ALEI, eva
TIEETIEL VX OUVOOEVOVTAL ATIO TNV ETUOTUN HETAPOAOT] TOUg otNV eAAnviKY) YAwooa. Emnilong,
titAot omovdwv mov amokmOnkav oty AAAodar) akoAovBovv TG ddwkaoiec OV
nieoPAémovtan amd tov ALEIT katd v katOeor) toug.

AIEYKPINIXEIZ I'TA YITOBOAH AITHXHX
1. H 0061 cvpmAnewon g aitnong kat 1 un madAeupn 0Awv twv OToLX iV TTOL ATIALTOVVTAL
elval amoKkAeLoTIKT) €VOVV TOL LTTIOYMPLlov/TNG LTTIOYMPiac.

2. H pn eumpoBeoun vmoPoAr) tov @akéAov vroym@otntag 1 pn voBoAr] Tov CLVOAOL TwWV
TIEOPAETOUEVWV ATIO TNV TTAQOVTA DIKALOAOYTTIKWYV, ATOKAELeL TOV LTTOYT|PLO/TNV LTTOYN P

, Y
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amo v ddikaoio.

3. Ymoymerog/vmodripia, o omoloc/n omola dev Aol to mpoodv/mpoodvta yix tn Béom, Y
NV omolar voPAAAeL exdNAWOT) eVOLAPEQOVTOC, amokAeieTal amd TN dxdkaoia.

4. H vrtooAr) mpoTtaong amod tov eKAoTote VTOYPNPLO CLVETIAYETAL AVETUPVAXKTA ATIODOXT
TV 6wV TNg tapovong ITpdokAnong ExkdnAwong Evdlagépovtoc.

H magovoa mpdéokAnon Oa avaptmOet oto dxdiktvakod toro g 77 YTIE Kontne (www.hc-
crete.gr) oto medio «I'TA TON TTOAITH»=»«NEA > ANAKOINQXEIX» kot Oa dnuootevOet oe
e@NUEQdA TOL TOTILKOV TUTIOV.

H. ATAAIKAYTA ENXTAYXYEQON

Evotdoelg emt tov amoteAéopatog pmogovv va vmopAnOovv otov Ewdwod Aoyagaopo
KovdvAiwv Egevvag kat Avantvéng e 77 YTIE Kontne evtog mévte (5) nueowv amd tnv
avaxolvwon twv anoteAdeopudtwv. H évotaon Oa katatibetar nAektoovikd amokAelotucd
otV nAektoovikn devbvvor) elkea@hc-crete.gr. H e£étaom twv evotATewV KATA TOL TTivaKa
TwVv anoteAeopdtwy, Oa yiver and ewwr) Emtoornt) EEétaonc Evotaoewv, mov ogiletat amtd
mv Emuroonr) Aoyaguxopov. Ou evotaoels Oa mpémel va elval eml mowr anaxpadéKtov
ovykekQuuéves. ITo ovykekouuéva, dev yivovtat dekTé KAl ATOQOITITOVTIAL WS ATEKHUTNOIWTES
EVOTACELS KATA TOV THVAKAX CLUVOALKA, 1) KATA TOL CLVOAOL TV LTTOYMPIWV TTOL TIEOTYOUVTAL
TOL eviotdpevov, kAT Eav 1 teAdevtala nuéoa e avwtéow meobeouiag vtoBoAng twv
evotaoewv etvatl Zappato 1) nuéga agylag twv Anuooiwv Ymmeeowyv, tote 11 mpobeouia
TIOQATELVETAL AVTODKALWG PUEXQL KAL TNV TTOWTN €QYATIUN NUEQA LeT TNV aQyia. Evotdoeig

TIOL TTEQLEQXOVTAL OTNV LTNEECIX HETA TNV TtapéAevon g mpobeoutag avtrg Oewpovvtat
exmEo0eopeg kat dev efetalovtal, e TNV eTPVAAEN TNG EMOUEVNG T YQAPOL. MeTk to
TéQAG NG WS Avw mMueQounVviag, oL evotdoels Bewgovvtal eknpobeoues. To mdowoua g
Emtpomnic, Oa  yvwotomotelitat amd v Emtoom) Aoyaouxopov  eyyd@ws  0Touvg
EVIOTAUEVOUG, evTOG déka (10) eV amo TNV NueQopnvia ANEews TG WS Avw ATIOKAELOTUNG
nipobeouiag vVTOPOANS TwVv evotdoewv. H évotaon v pa and tig mpoknouoooueveg 0éoelg
de O epmodioetl TNV ékdoON AMOTEAETUATWY Yo O€0ELS TG TIROKTQLENG, OTNV omoleg dev
éxovv ylvel evotaoelg.

O Ewwog Aoyapouxopos KovdvAlwv ‘Epevvag xkat Avdntvéng g 77 YIIE Kortng dev
avalapBavel kapla déopevon mEog ovvan ovuPBaong €0yYov, dedoUEVOL OTL eT@leTaL OTNV
TIANO1 daxKQLTIKN TOL evxépelx, 1) ovvaym 1 un ovpPacewv, KaBws Kat 0 aQOUoS avtwy,
ATIOKAELOHEVTG OLODNTIOTE AELWOEWS TWV EVOLAPEQOUEVWV T] KAL ETUAEYEVTWV, KATA TNV WG
avw ddkaoila evavtiov Tov. Le MeQIMTWOT ATOXWENONG TOL ETUAEYEVTOG LTTOYTPIOL Yio
omowadnmote Adyo, o Ewwkog Aoyaotaopos KovdovAiwv Epevvag kat Avamtuéng g 7% YIIE
Konng xaAel tov apéows emopevo otn PadpoAoyio vopnelo, meokelévov va KaAvet to
dLAOTNUA TO OTIOLO VTIOAELTTETAL YIx TNV EKTEAETT) TOL €QYOV, €OCOV TO £MLOVEL.

O IIPOEAPOX THX EIIITPOIIHX AOTAPIAXMOY
EAKEA 74 YTEIONOMIKHZX ITEPIDEPEIAX KPHTHX
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ITATTABAXIAEIOY NEKTAPIOX
AIOIKHTHX THX 74 YTEIONOMIKHX
ITEPIOEPEIAY KPHTHX
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YTIOAEITMA - TTAPAPTHMA A

AITHXH TTA TH YIIOBOAH IIPOTAXHX I'TA TH GEXH (a/a Béonc) XTO
IMAAIZIO TOY EYPQITAIKOY EPTOY CIRCE KAI THEX ITAPOYEXIAXL IMPOXKAHIHXZ
EKAHAQXHY ENAIA®EPONTOX

O/H katwOL amoyeyoappeévoc/n pe ta otoyela:
ETTQVUO! et s

ALEVOUVVOT) AAATNAOYQAUPLOG: <.
YTUPKOOTIITON oottt et st s b s s s s s e saeneas e
Lroatiwtikn) Ontela (Y tovg avdpeg): OAmaAAayn

OExmANQwpévn............ AT ] o] e

Owoyevelaxn katdotaon: O Ayapog
OEyyapoc

YropdAw v aitnor|) pov mog ovvapn Loupaonc MicOwone Eoyov yia tn Béon pe A/A
................ 0710 MAQLOL0 TOL eVEWTIA KOV €QYoU e titAo: «CIRCE-JA- JA TRANSFER OF BEST
PRACTICES IN PRIMARY CARE », pe kwdwo emiyoonynong 101082572,

Katabétw ta dikatoAoyntucd pov pe v kAtwOtL aglOpuntikr) oea:
1)
2)
3)
4)
5)

Me atopur] pov evBuvvn, yvwllovtag TIc KLRWOELS, oL TMEOPAETOVTAL ATtO TIC DATAEELS TG
. 6 Tov &EOpov 22 tov N. 1599/1986, dnAwvw vtevBLVa dtL:

A) amodéxopan Toug 0QOUG TNG TIEOOKATOTG edNAWONG EVOLAPEQOVTOS YL VTIOBOAT] TEOTAOTS
ovvayng ptobwong €oyou.

B) dUvapat va exteAéow To artovpevVo QYo 0To XQOVO Tov 0pIlleTat 0TV mMEOTKANON

I') yix tv avadAnyn tov éoyov kat v elomoaln g ovppwvnOeioag apoPnc de ovvtoeyet
KaVEVA KOAVUA 0TO TEOOWTIO POV kol o€ avtiOetn megintwor), Oa @oovtiow Yy tnv &on k&Oe
KWAVHATOS Yt TO OKOTO avTO, €QOCOV T TaQOLOK «altnon pov yivel dextny mTEOS
ovupactomoinon.

HMEPOMHNIA KAI YTIOTPA®H

, V)
e \\M[/ CIRCE-JA
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ITAPAPTHMA A- Aiota Egyaowwv ava ITakéto Eoyaoiag

T1.1

Scientific
coordination, quality
assurance & risk
management (M1-
M36).

1. Coordination
and Management

Scientific Coordination will deal with
strategic direction and supervising WP
leaders as they execute their role. A main
activity will be the monitoring of WP status
measured against deliverable and milestone
planning with the support of WP3.
Assessment by the CT will enable close work
plan follow-up, allow for informed decision-
making, risk review and, if needed, prompt
conflict resolution. To ensure that all JA
outputs fulfil the best quality standards,
deliverables will be prepared by the
responsible partner, reviewed by the SC and
submitted to HaDEA by the Coordinator.
Especially important for the success of the JA
will be the establishment of a continuous
consortium communication flow, to help in
the identification of possible risks and
implement appropriate
measures in the framework of the SC.
Furthermore, the CT will initiate appropriate
contingency planning at JA level, resulting in
timely adjustments of the work plan when
necessary and their translation into GA
amendments

contingency

Definition of the

The Dissemination Strategy will define the

resources (M1- M36)

Dissemination 2. framework and phases for the dissemination

T2.1 . . — L -
Strategy and Action | Dissemination and communication of the JA objectives,
Plan (M1-MDb) activities and results.

The JA website will work as a project-
related repository of information related to
the partners, dissemination activities, project
findings, resources and other relevant news.
Dissemination materials will be developed

Develop JA . .
129 | communication 2. for the promotion of the JA and its results
’ Dissemination (Leaflets M7, M36) at various European,

national and regional events and
engagement with the targeted stakeholders.
Besides a layman version of the final report
that will be issue for interested targeted

audience (M36)

Me Tn ocuyxpnuarodoTnon
™G Eupwraiknig ‘Evwong

&Q’f} CIRCE-JA

17


ΑΔΑ: 99ΥΟ469Η2Ι-ΘΝΔ


AAA: 99Y0O469H21-ONA

JA
T2.3 | communication (M6-
M36)

2.
Dissemination

The participation of the JA representatives
will be actively promoted in relevant
regional, national or European
communications activities to present lessons
learned and results of the JA. A standardized
dissemination release process will be
implemented according to the rules
stipulated in the Consortium Agreement. All
dissemination activities will be summarised
in the Dissemination & communication
outcomes report (D2.5).

Knowledge
Transfer & Capacity
building HUB (M12-
M36)

T2.4

2.
Dissemination

The Knowledge Transfer and Capacity
building HUB will be available for JA
partners during the duration of the JA and
publicly at the end of the JA. A set of
supportive actions will be required to
accelerate the actual use of the hub,
including awareness-raising sessions and
education and training for the potential
users. The JA envisages the development of
online tutorials, webinars and mentoring
sessions to make the hub self-operated with
minimum inputs from the JA Consortium
beyond the JA duration.

Final conference

T2.
> | (M30-36)

2.
Dissemination

To organise the final conference in order to
inform the targeted audience about the key
findings and discuss potential impact of the
JA on the PHC agenda at the European,
regional and national levels.

Definition of the
processes and
methodology of the
formative and
T3.1 | summative
assessment of the
project
implementation
(M1-M6)

3. Evaluation

Quantitative and qualitative methodology
and process indicators will be set after
discussed in an expert consensus panel with
CIRCE WP Leaders and a number of the
European experts. Specific indicators to
assess the outcomes and impact of the action
and how implementing sites are
strengthening their PHC will be defined
WP3 (D.3.1) and included in the evaluation
reports (D 3.4 and possibly D 3.5).
Besides a list of procedures and indicators
will be delivered for the monitoring and

Me Tn ocuyxpnuarodoTnon
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evaluation of the JA (indicators in section 1.2
of Part B.

T3.2

Evaluation of
project progress and
outcomes by quality
assessment of the
JA’s implementation
(A focus on
formative
assessment- JA
monitoring) (M6-36)

3. Evaluation

The proposed methods for the formative
assessment approach for the JA progress
would be used in each implementation site
and the data from qualitative studies would
be analysed by the leaders of this WP. In
addition, the level of satisfaction that it will
address  both, primary health
practitioners and the recipients of the action,

care

including patients and stakeholders would
be assessed. A survey based on a
questionnaire ~ with  qualitative
quantitative variables and focus groups with
the use of participatory and learning actions
methodology would be implemented to that

and

purpose.

T3.3

Evaluation of
project progress and
outcomes by quality
assessment of the
JA’s implementation
(A focus on
formative
assessment- JA
monitoring) (M6-36)

3. Evaluation

The proposed methods for the summative
assessment (project’s outcomes) would be
used in each implementation site and the
data from the quantitative analysis would be
analysed by the leaders of this WP.

T3.4

Assess the impact
of the project
implementation and
explore the lessons
learnt for EU-wide

3. Evaluation

An expert consensus panel will be carried-
out by the 7HRC in collaboration with UBB.
Experts from all participating in the project
countries, the members of the project
and representatives

consortium from

T4.2

transformation selected European stakeholders will be
(M25-36) invited.
Support A mixed-method approach, quantitative

implementers in
ensuring the
sustainability of the
practice in the future

(M13-M33)

4.
Sustainability

with questionnaires and qualitative methods
with focus groups, will be adopted to explore
to what extent the objectives achieved could
be further supported and sustained.

Me Tn ocuyxpnuarodoTnon
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Generate new
knowledge and
understanding
based on the results

An expert panel meeting, composed of
External Policy Board members and further
components to be defined, will be carried out
by AGENAS with the aim to develop and
draft a set of recommendations for further
supporting those achieved on
implementation and evaluation. Main
characteristics (professionals, target groups,
objectives, timeline, responsible actors, etc.)

. . 4. of each BP implementations will be

T4.3 | of implementation  ere . .
by implementers Sustainability 'des?rlbed, .the recomme.nd‘atlons and

) ) indicators will be shared within CIRCE-JA
also involving PHC . . . .
stakeholders (M18- part1.c1par.1ts, in Collal‘)oratlon with WP6.

Possible financial solutions that can facilitate
M36) L . .
the sustainability of BP over time will be
explored (association funds, non-profits)
New organisational models (residential and
health care facilities emergency,
technologies, devices, information
technology and telematics) will be explored
To develop a European Primary Health
Care Observatory composed of External
Policy Board members, other consortium
partners and representatives from selected
European stakeholders including WHO,
Development of a WONCA Europe, EFPC, etc. and it will
European Primary integrate with the experiences already in
Health Care place at European level, such as the Public
Observatory which Health Best Practice Portal led by the
would ensure the European Commission
sustainability of the 4 (https://webgate.ec.europa.eu/dyna/bp-

T4.4 | results beyond the Sus;cainability portal/). The Observatory will support the
JA also defining implementation of the BPs, share knowledge
principle and and experience, and further reinforce
recommendations capacities of national, regional and local
for implementing health authorities on PHC. Field experience
national PHC policy and lessons learnt together with evidence-
(M25-M36) based practice will be the core principle.

The Observatory will promote the alignment
of the local experiences to reference BPs, the
continuous improvement, the partnerships,
the knowledge sharing, the evaluation, and
the creation of recommendations and useful
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documentation for all the Countries, even the
ones not included in the CIRCE-JA
Consortium.

Analysis and
definition of the
methodological
T5.1 | framework where
the transferring
process would be
built (M1-M4)

5. Methodology
for transferring
process and
needs assessment

A literature search as well as in EC
research and implementation projects will be
carried-out by 7th HRC to select the
appropriate methodological framework to
be used for the transferring of the select ed
best practices. SQUIRE and TO-REACH
project recommendations will be included.

Analysis,
assessment of the
existing needs and
definition of key
priority areas for the
implementation
T5.2 settings, bfased on
collaborative
learning process and
implementation
sites” abilities and
capacity
improvement (M5-
M12)

5. Methodology
for transferring
process and
needs assessment

A consensus meeting with the core group
in each implementation site and the key
people from the coordinator site and the
leader of this WP. The framework of the TO-
REACH project will guide the process of this
meeting that will prepare a report on needs,
priorities, potential weakness and barriers
for implementation as well as actions for
improvement.

Adapting and
preparing the
transferring process
of the best practices
in the
T5.3 | implementation sites
taking into account
those discussed and
assessed in the Task
5.1 and Task 5.2
(M10-M24)

5. Methodology
for transferring
process and
needs assessment

One meeting in each implementation site
will be carried-out to prepare the design of
the transferring process of the selected best
practice. The Normalisation Process Theory
for Implementing, Embedding, and
Integrating the best Practices will be used to
support the implementation of the best
practice
(https://bmcmedicine biomedcentral.com/ar
ticles/10.1186/1741-7015-8-63). The tools of
the theory used in the RESTORE project
funded by the European Commission under
FP7. will be used to support the work of
implementation, while two selected tools:
the interactive toolkit will assist the way of
thinking the implementation problems and
23 item survey instrument (NOMAD,
https://www.implementall.eu/17-
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nomad.html) will assist the project in
assessing implementation processes from the
perspective of professionals involved in
implementation

T6.1

Initial
implementation
plan: Identification,
definition and
selection of the
specific
interventions to be
implemented by
each pilot site ()
(M4-M14)

6. Transferring
process and Pilot
implementation

This task focuses on the initial activities to
successfully implement the BP. Each pilot
site will identify the selection of the specific
elements of the BP to be implemented in each
of them. To better identify the characteristics
of the BP selected by each pilot site, specific
workshops will be organised by SAS
following the analysis performed in WP4. All
pilot implementers will design an initial
implementation plan with the
selection of elements and actors involved to
implement, which will address their needs
that had been identified in WP5. Specific
initial implementation plans will be issued
by all implementing sites (D6.1)

initial

T6.2

Transferring
process support
(M10-M24)

6. Transferring
process and Pilot
implementation

Following the definition of the initial
implementation plans, several activities to
better support the transferring process will
be put in place, following the methodology
defined in WP5. The support for the
transferring ~ process  will  include:
a. Study visits to the BP: the six BP will be the
subject of specific study visits that will be
organised to facilitate implementing sites a
deeper knowledge on specific aspects of each
one of them. During the study visits, a
specific dedicated to
explaining the transferring methodology
defined.

b. Secondments: selected teams from the
implementing the
opportunity to spend a short stay at the BP
sites, to acquire a deeper understanding of
the day-to-day development of the BP. The
number of secondments will be adjusted
according to the pandemic situation and
availability = both the BP
implementing participants.
c. Workshops: The implementation process

session will be

sites will have

from and

side
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will incoporate training programmes for end
users to support implementers in the process
of implementation, in collaboration with
WP7.

d. Mentoring support from BP to pilot site:
access to experts on BP for support and
advice.

e. Policy Dialogue: a specific meeting
addressing context and policy oriented
issues, to be held in the Committee of the
Regions, in collaboration with WP2, WP4
and WP7.

Implementing sites will update their initial
implementation plan and adapt it to the
current situation in each case, considering
the characteristics to implement and the
expected situation after the transferring
process. It will consider aspects such as
cultural  barriers, healthcare systems
characteristics, resources and actors
involved, and other aspects identified in
WP5 implementation methodology. The CT
will be in charge of operational support for
the transferring activities.

According to each implementing site
implementation plan, interventions and
actions in each of them will be developed.
Implementation site teams will:
a. Define specific objectives
b. Identify concrete activities for the

implementation
c. Select KPI
Implementation 6. Transferring | d. Report progress and results
T6.3 | and validation process and Pilot | e.  Support  sustainability = of  the
(M13-M36) implementation | implementation

Interventions and actions will be reviewed
by the CT, and analysed to extract
commonalities and feed WP4. Implementing
sites will develop the implementation plan
and include a more detailed description of
the activities, defining specific actors and
institutions involved (who), roles and
functions (what), timeline (when) and place

, b
oL s \W CIRCE-JA

23


ΑΔΑ: 99ΥΟ469Η2Ι-ΘΝΔ


AAA: 99Y0O469H21-ONA

(where).

Specific activities will follow the plan and
will contribute to its sustainability beyond
the duration of the JA.

At the beginning of the implementation
(M13-M18), specific follow-up will be
organised, including study visits to
implementing  sites. This will help
implementers to better understand the local
process, to highlight the transferring/
implementation process at local level, to
initiate the validation of the implementation
(in coordination with WP3) and to contribute
to the sustainability of the implementation
(in coordination with WP4 and training
session for end wuser with WP7). All
workshops will be described in the
corresponding report. Training programmes
for end users (i.e. professionals at adopters’
places) will be provided at adopters” places
during this phase. The training programme
will be implemented through online and face
to face sessions using the materials
developed by Task 7.2. Close follow-up of
each implementing site will be carried out by
the coordination team.
At the end of the implementation period, a
validation of the situation in the
implementing sites will be carried out in
coordination with WP3. Support will be
provided to implementing sites for the
drafting of the report. The overall experience
will be shared at the last annual Consortium
meeting, when all implementing sites will
report on their experiences and learning

process.

Policy For successful sustainable implementation
developments and of BP, legislation or other health system’s
financia'l 7. Capacity regulatory framework, 'so'urces of financing,

T7.1 | mechanisms s other resources, training programmes,
building . o

(stakeholders surveillance structures and activities, are

involvement needed to be developed and enforced. WP7

process) (M8-M16) will, in collaboration with other WPs, build

, 4.
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these capacities. WP4, Task 4.1 will provide
in-depth analysis of core characteristics of
BP, of health system and of the sociocultural
context including needs in transferring
countries. Based on these outcomes, Task 7.1
will identify relevant stakeholders, organize
workshops (in collaboration with WP6) and
facilitate policy process. Policy process shall
result in regulatory background (i.e.
documents such as laws or by-laws or
regulations) for implementation of BP(s),
including contents, resources for provision,
training  and continuous support,
surveillance and evaluation. Besides,
financial mechanisms in transferring
countries will be identified and plan of
actions will be prepared, aimed at
sustainable financing of BP(s). Framework
for these activities will be provided through
WP6, Task 6.2. Task 7.1 is country/region
specific and will be performed in every
transferring  country/region. Task 7.1
contributes to WP4, Tasks 4.3 and 4.4.

This task will facilitate and support CAs
and/or their AEs involved in the
implementation of BP(s) to develope and
provide training  programmes  for
professional teams at adopters’ places.

Training activities will be organized in 3

steps:
- Development of training programme is the
Development and first step.
provision of training 7. Capacity - Training the trainers is the second step.
T7.2 1 . . .
programmes (M10- | building - Training the end-users is the third step.
M22) T7.2 deals wit first two steps and supports

T6.2 and 6.3 with the third step. Input for this
task are specific elements of the BP which
will be implemented in each specific
transferring country/region, delivered in
Task 6.1. WP7 will provide knowledge
transfer for planning and providing training
programmes; these will include educational
objectives, methods, tools, topics, identified

, 4.
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trainers, draft schedule and all other
resources needed. We expect
multidisciplinary teams to be engaged in
implementing best practices, thus training
programmes need to respond also to issues
of multi- and interdisciplinarity in
teamwork. BP Owners will contribute to
train  the trainers in  transferring
countries/regions, based on best practice or
elements of best practices selected through
workshops and mentoring (in collaboration
with WP6). Training programmes are
country/region specific and are adapted to
the environment of transferring
organisation.
Training programmes for end users (i.e.
professionals at adopters’ places) shall be
implemented and provided at adopters’
places under T6.2 and 6.3 in WP6.

For sustainable provision of preventive

and curative programmes in primary health
care, such as best practices in CIRCE-JA, a
permanent management structure is needed.
Tasks of management structure are:

Management organising and providing training activities,

capacities in 7 Capaci monitoring training processes and assessing

T7.3 | transferring - 2P v competencies of staff, collecting data,
building

organisations (M10-
M34) and outcomes, advocacy and collaboration
with policy makers. This task will facilitate
and support transferring organisations to to

assessing and evaluating clinical processes

develop and implement management of best
practices in primary care (in collaboration
with T4.2), through Policy Dialogue (T6.2).

. )
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